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Heidi K. S. Napolitino

From: bkrepick@sbcglobal.net
Sent: Thursday, November 3, 2022 7:58 PM
To: Andrew DeDonker; Brian Bogen; Elizabeth Mitchell; Eric Faison; Heidi K. S. Napolitino; 

John Brock; Mike Quinn; Rajeev Thakur
Cc: Tracy Westlake; 'Diane Cashman'
Subject: Public Comment for Nov 7th Public Hearing on 2023 Budget - expense items-  

conflicting data on police services costs

Date: 11/3/2022 
To: Mayor Quinn and Town Council 
Cc:  Tracy Westlake, Diane Cashman, other interested residents 
From: Bill Krepick 
Subj: Public Comment for Nov 7th Public Hearing on 2023 Budget - expense items-  conflicting data on police 
services costs 
 
I have sent you other Public Comment emails that have laid out the business case to reduce the Town’s 
current FTE 2.5 police officers to FTE 1.0 officer without impacting the safety of Woodway residents.  I have 
also suggested that our current contract with Edmonds police is excessive and is in effect subsidizing 
Edmonds’ police services for its high crime Aurora Ave. and downtown commercial districts.  It is clear from all 
the comparative crime data for small towns, and from the heavy police presence required in both Edmond’s 
and Shoreline’s commercial and high density residential districts, that Woodway’s unique 100% single family 
residential demographic requires far less police presence than we currently have with our excessive Edmonds’ 
contract and our own four part-time officers and part-time police chief. 
 
In the course of reviewing the prior budget discussions and in communicating with Eric, I am confused about 
the breakdown of our $400,000 annual police services expenses – and the actual FTE hours that are 
included.  I looked at the current Edmonds’ contract on the Town website and it seems that we paid $193,067 
for 2019 (the first year of the contract) and an increase of 3% per year for 2020, 2021, and 2022 – which 
should result in a price of about $217,000 for 2023? (The contract says that no COLA increase takes place 
until at least 2 consecutive years with cost-of-living inflation above 3%.)  The contract seems to say that 
Woodway gets whatever Edmonds’ patrol officers’ presence and 911 response is currently available for other 
parts of our ‘district.’  There is no mention of how many FTE police hours this includes.  I suspect it’s minimal, 
because I doubt Edmonds has any active patrol presence in the residential districts, and all their officers’ time 
is spent on Aurora Ave. , the high school, and downtown.   It mentions that Woodway will hire their own off-
duty officers to supplement the Edmonds’ police patrol.  There’s also a $100/hr fee for any investigative 
work.  The contract seems based on a maximum of 330 calls/yr and a minimum of 270 calls per year – and 
anything for 2 consecutive years outside that range in either direction could trigger a renegotiation?  Not clear 
whether the calls include traffic stops or false alarms – so the whole question of data tracking seems pretty 
hazy.   
 
I seem to remember Eric mentioning in an earlier budget meeting that our contract was for $268,000 and that 
did not include our own part time police chief, nor did it include the 4 part-time Edmonds’ officers who each 
work 22 hours per month? I can’t reconcile what’s included and not included in the contract and how many 
police hours are actually included in our annual police coverage. This is further confused by Eric’s comments 
that are noted below.   
 
I have extracted below some excerpts from an email that Eric sent me on October 19, 2022 – which mostly 
dealt with the question of the productivity of our Public Works’ department.  That is a totally different subject 
and a totally different cost saving opportunity.  For purposes of this Public Comment, I am focusing on the 
potential $200,000 savings in our police service budget.  I believe it is an opportunity that is simply too big to 
ignore.  Before moving on to discuss the savings potential, I think Eric should lay out in detail exactly what we 
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are spending now and exactly how many hours of police presence we get.  I have talked with several 
neighbors and none of us have seen any Edmonds’ police presence on our streets and some 911 calls have 
not even been answered.  So quite honestly, we don’t know whether we are getting any Edmonds’ police patrol 
presence and what we are getting with our 4 part-time police officers and a part-time police chief who are 
invisible.   
 
In the email excerpts below, I have “italicized Eric’s comments in black ink”, and I have >>>highlighted my 
responses and questions that I sent back to him in blue ink<<<.  I have not heard back from Eric since October 19th 
– and I do hope he will be providing the Council with the answers for the November 7th Council meeting.   
 
“Switching topics, I have noticed that in several of your recent emails you refer to the Police Chief as a full-time 
position.  That position, just like the four other officers, is a part-time position, working for the Town 
approximately 22 hours a month.  The position is paid the same hourly wage as our other officers, but the 
position includes a stipend for the administrative duties (including staffing, contract management, scheduling, 
reporting, etc.)”. >>so, you’re saying we pay $105,000 per year for 110 hours of police work per month (22 hrs per part-
time officer X 5 officers) ?  Or for 1,332 hours per year?  That doesn’t add up because I believe you stated in a recent 
Council meeting that Woodway had 2.6 FTE police officers?  If that were the case we would receive 2.6 x 2,000 hrs/year 
= 5,200 hours of police coverage.  What are the real numbers and real costs?  The bottom line is Woodway is spending 
over $400,000 annually for police services – and the Town only needs 1.0 FTE officer given the exceedingly low crime 
rate, our 100% single family residences, and all the comparative small town data.   That seems pretty outrageous.  And 
we’re supposedly paying Edmonds for a part time data clerk and we don’t even have quarterly reports showing DCFS 
(dispatched calls for service) per officer; officer hours on patrol; alarm call resolutions (false or real); traffic stops vs. # 
tickets issued vs. revenue; etc. <<<<<    
“I also would note that state law requires us to have a police chief.” >>>since we already have a part-time police 
chief (with his own $70,000 police SUV) I’m sure state law doesn’t differentiate between a full-time or part-time police 
chief – and as long as Woodway pays $10,000 for an Edmonds officer to serve as Police Chief  during his/her part time 
Edmonds’ hours there would be no problem with the state.<<<<<<<<<< 
 
“The police positions only receive mandated benefits (e.g., social security equivalent, state mandated sick 
leave, etc.)  Healthcare is provided by their primary agencies, as is their weapon and their state mandated 
training.  The approximately $100k expense that you previously referenced includes the salary and benefits of 
all our officers (including the Chief) and the part-time police records clerk.” >>now I’m really confused.  what does 
the $268,000 Edmonds’ contract include – if it doesn’t include any salary and benefits for the 5 part time 
officers???  How much are we actually paying our police chief for salary and for stipend?  How much are we actually 
paying the 4 part time Edmonds’ officers per month, per year?  How many hours do we get from the data clerk?  Why do 
we not have more data on criminal activity, hours on the road, response times, false alarms, etc. ?<<<<< 
 
“As a brief reminder, when we entered the contract with Edmonds, Council decided that the Town should 
maintain a force.  Our officer focus on code enforcement issues, investigations, patrol and traffic 
enforcement.  Given our vulnerability (as a result of limited contracting options), Council decided that having a 
small force would allow us to more easily rebuild a fully-independent in-house department should a contracted 
model become unaffordable or unobtainable”. >>>clearly, given the expense of the Edmonds contract, and the 
$400,000 total annual police cost, and the minimal criminal activity, and the comparable data from other small towns, 
and the lack of visibility of any police officers, it is time to renegotiate the Edmonds contract and approach King County 
for a competitive $200,000/1 FTE officer bid.  There is no reason to continue to defend the status quo when it is clear 
the Town is overpaying for police services!<<<<< 
 
There is one additional question that has come up in the last two weeks, and that is one of security cameras 
for Town Hall.  I don’t understand why the Town Hall doesn’t have at least two night vision cameras to cover 
the front of Town Hall and  the rear parking lot.  Certainly the Town has confidential files, computers, video 
equipment, and high priced tools and maintenance equipment that would be attractive targets for 
thieves.  Given that most Woodway residents have their own “Ring” video doorbells and other security 
cameras, it doesn’t make sense that the Town Hall does not have at least 2 surveillance cameras.  The cost of 
a couple of wifi cameras and the Cloud recording capability is probably in the $500-$1,000 range – and seems 
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like a small investment to add an essential security feature for the Town. I encourage the Council to add the 
cameras to the 2023 budget. 
 
As I mentioned in a prior Public Comment email, I would really like one of the Council members to put forth a 
motion to direct staff to find a way to reduce the Town’s annual police services’ costs to $200,000 and the FTE 
police officer staffing to 1.0 – by using whatever combination of Town police chief and contract staff to achieve 
that result.  I think it is important for the Council to discuss this topic and to give their respective opinions so all 
Woodway residents know where each Council member stands with regard to taking action to stop the Town 
from overpaying for this significant expense item.    
 
Sincerely 
Bill Krepick 
9-year resident 
 
 


